Project Estimates

In Seconds

OWNERS, DECISION MAKERS, CHIEF EXECUTIVE OFFICER, HIGHER MANAGEMEN T

Designed for
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Problem

Managing a Business, especially when managing
budgets, mitigating risks, and making crucial decisions,
is no easy feat. The long and tiresome computations are

like stirring a hornet’s net.
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Solution

Presenting an effective solution, perhaps first of its kind, A very Software that can
significantly reduce the workload of Decision Makers, Chiet Executive Officers, Higher
Management and automate your process to arrive at the most appropriate Cost Estimate for

your project is the need in today’s Industrial world.

This is a new software that can help your tedious task to bring and present a reliable ana

quality cost estimate tor your project.

It will generate precise Project Cost Estimates in mere seconds. @ IDinc



INITIATION STAGE OF PROJECT SELECTION AT DECISION MAKER’S BOARD ROOM

Selecting A Project For Execution

The three major decision-making tactors

IS

PROJECT OBJECTIVE

(MEET BUSINESS GOALS)

T

PROJECT COST SS

PROJECT
SCHEDULE

ESTIMATED COST OF PROJECTS AT A HIGH LEVEL BECOMES THE SINGLE MOST
IMPORTANT DECISION-MAKING TOOL DURING THE SELECTION OF THE PROJECTS.



CURRENT PROCESS IN SELECTING A PROJECT

- ..

INTUITION + GUESS WORK ASK MANAGERS

ASK A TEAM OF COST ESTIMATORS/ ENGINEERS
LACK OF TIME .

LACK OF DATA

LACK OF AN EXPERT TEAM




CURRENT STATE

THE HURDLE TO GET RESULTS

Requires 2-3 weeks of time period

Money spent in hiring and
maintaining a full time of cost
estimators and engineers

Budget during phases: Lacks cost
distribution in various phases of a

project identitied under major heads



FUTURE STATE

THE HURDLE TO GET RESULTS

_____

Requires 2-3 weeks of time period  [EEEEEEEED N CTI H =TI RN ORI o [e

Money spent in hiring and
maintaining a full time of cost s> Cost saved up to 50%

estimators and engineers

Budget during phases: Lacks cost Get cost estimates for major
distribution in various phases of c  EEEEIEEEEES ¢ \Te T 1R AT Y I ERAYNY)
project identitied under major heads major head breakdowns

PROJECT ESTIMATES IN SECONDS



CURRENT STATE

Challenges taced: QUALITY OF RESULTS

Numbers are only as good as quality

of engineers and estimators of a

team

Lacks consistency since prepared by
different cost estimators and
engineers




FUTURE STATE

Challenges taced: QUALITY OF RESULTS

Numbers are only as good as quality

of engineers and estimators of a

team

Lacks consistency since prepared by
different cost estimators and
engineers

> Eliminate human error

_____

Get results in customizable |

> template that stays
consistent

—— =

PROJECT ESTIMATES IN SECONDS



CURRENT STATE

Project Management: OTHER CONSIDERATIONS

Lack of knowledge on the cost
investment for execution of the
project (on an overall basis)

Lack of appropriate idea of fund
requirements to start a project at

any given phase the projects




FUTURE STATE

Project Management: OTHER CONSIDERATIONS

_____

Lack of knowledge on the cost

investment for execution of the
project (on an overall basis) execute the project

Lack of appropriate idea of fund
e it Get cost breakdown by

requirements to start a project at PRRRRRRRRRRRRR. S
any given phase the projects phases that is customized

to your project

—————

PROJECT ESTIMATES IN SECONDS
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“specially Designed for Management

" You can have your Project Cost Estimate before your cottee is ready to sip

"  Cost Per Month of Software Subscription is less than a family dinner at a nice restaurant
"  Get the accurate high level / class 5 / Class 4 project cost estimate in seconds

" Right Project Cost Estimate provides best tinancial results.

" Please do-not Guess Project Cost. Guessing the Project cost is extremely dangerous.
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) Cost

-stimating

Solution for the Industries

" Provides Breakdown ot Cost Estimates by Project Phases in Major Cost components

" Put one price and software will calculate all the cost breakdown in mcjor cost heads

" Can customize Project Cost Estimate very quick to suit to your project needs.

= Software calculates Project Cost Estimate tor Various types of Industries

" Calculates the Project Cost Estimate tor Greentield and Browntield Projects.

" Least training needed to operate the software.
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How do you teel about a cost estimating software developed by an Engineer with MBA and 45
years post- graduation experience in various industry across the globe and working experience
as Project Cost Estimator, Project Controls Specicﬂist, Project Engineer and CONSTRUCTION

ENGINEER?

Major industries include Oil & Gas, Refineries, Petrochemicals,
Chemicals, Pharmaceuticals, ING / GNL, Infrastructure projects ,
Civil & Buildings, Conventional Power Plants , Nuclear Power Plants
and many more. Value ranges few hundred thousands to S9 Billion

CAD.

ssssssssssssssssssssssss



THANK YOU.

QUESTIONS?
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